2 Jharkhand Tribal Empowerment and Livelihood Project (JTELP),

Block — Barwadih, District — Latehar

Jharkhand Tribal Empowerment and Livelihood Project jointly supported by IFAD and Welfare
department of Govt. of Jharkhand. Jharkhand Tribal Development Society is nodal agency for this project
in the state level. JTELP project implemented by Bhartiya Lok Kalyan Santhan in Barwadih block of
Latehar district with effected from 16" March, 2015. The project is implemented in 05 selected Panchayats
of Barwadih block namely Mangra, Ukamar, Kuchila, Chhipadohar and Chungru.The main objective of
this project of Empowerment of Tribal community, sustainable Livelihood and development of
Community Structures. Jharkhand Tribal Development Society (JTDS) has designed such way that the
project is for of people and by people. The progress report describes the activities conducted from 1%
April 2020 to 31% March of 2021.

2.2.1 Objectives of JTELP project:-

+«+ To empower women by micro saving through SHG

% To encourage farmers for multi-cropping pattern by proper utilizing of natural resources
available in village.

% To reduce poverty and improve their livelihood and purchasing power.

++ To educate women to know their dignity politically, socially and economically

% To create self employment for youth in local and block from migration and protect from anti-
social movement in locality.

+« To increase ground water level by use natural resources available in village.

2.2.2 Details of villages:-

SI. No. | Name of Panchayats Name of Villages
1. Mangra Mangra, Murgidih, Hendehas, Amdiha, Dorami, Kalyanpur.
2. Ukamar Ukamar, Luhur, Ledgain, Paira, Muru
3. Kuchila Kuchila, Baridohar,Barichattan
4. Chhipadohar Chhipadohar, Juruhar, Harinamar
5. Chungru Chungru, Gua, Hosir, Hehegarha, Opang, Nawadih

2.2.3 Details of Core Staffs:-

Sl Name Designation | Academic Mobile No. Experience
No. Qualificatio
n




1 Mr. Sandeep FNGO PGDRD 9097707521 | 4 years work experience
Kumar Vaidya Coordinator in various projects in
MBA different NGOs.
2 Mr. Vinod kumar | Agriculture B.Sc.(Ag.) | 8545923581 | 2 years work experience
Specialist Honours
3 Mr. Rajeev Ranjan Junior B Tech in | 7903029740 | 4 years work experience
Engineer Civil
4 Mr. Anil Prasad Gender M.A. 8709029043 | 3 years work experience
Officer (PGDRD) in different NGOs
2.2.4 Details of Community Facilitator:-
Sl. | Name Designation Academic Name of Mobile No.
No. Qualification Gram
Panchayat
1. Mr. Santosh Kumar Community B.A. Mangra 9570345796
Singh Facilitator
2. Gautam kumar Community B.A Mangra 7909073338
Facilitator
3. Mr. Bijay kr. yadav Community LA Ukamar 6299248747
Facilitator
4. Mr. Ranjan Singh Community B.A Ukamar 9934027539
Facilitator
5. Mr. Ram Singh Community LA Kuchila 6203168830
Facilitator
6. Mr. Laldev Singh Community LA Kuchila 7762832333
Facilitator
7. Mr. Jidhan Singh Community B.A. Chhipadohar | 9798444219
Facilitator
8. Mr. Raj Kumar Singh Community LA Chipadohar | 7366809093
Facilitator
9. Mr. Sushil Prasad Community B.A Chungru 9470173761
Facilitator




10. Mr. Shyam Bihari Community B.A Chungru 8210956495
Singh Facilitator

2.2.5 Subordinate programmes:-

Gram Sabha meeting: In order of Community Based Organizations Meetings we have attend all Gram Sabha
meeting in every month every 23 villages. In Gram Sabha meeting we select the beneficiaries for any plan and
also discussed about our project and plans executed by GSPEC. The responsibilities of Gram Sabha meeting is
on our CRPs of that particular village that he will must participate in Gram Sabha meeting.
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GSPEC Meeting: We have already formed Gram Sabha Project Executive Committee in 2020-21 in all our 23
projected villages. In all 23 villages GSPEC meeting is going uniformly in weekly or fortnightly. In this meeting
CRP or CF participating regularly and facilitate them to go proper way. Members of GSPEC are discussed about
running work and its financial and physical progress and about labour payment, purchasing of materials and
next plan have to taken by GSPEC.




Latitude: 23.820525
Longitude: 84.182218
levation: 387.24 m

Land & Water Management work : In this year we have taken 11 irrigation well size of 35'x15” and 6 completed
6 and 5 work progress shallow well size of 15’x8’. completed 5 and 1 work progress

Latitude: 23.798622
Longitude: 84.16465 o

Note: barichttan panchayt kuchila

Rice mill , Dalmill & Paddy threshar distribution:-

On March 2020 we have distributed 2 Rice mill. 1 Ricemill given village kuchila Youth Group & 1 Ricemill given
to Chhipadohar Youth group. And we have distributed 6 paddy threshar ,3 paddy threshar mangra FSC and 3
Paddy threshar Chhipadohar FSC.



Exposure Visit of Beneficeries:

In order of beneficeries training a one day exposure visit programme was conducted by DPMU Latehar. In this
36 participants from Youth group were participated. They went to Barichatan Jslps Goat Culuster Panchyat
Kuchla Barwadih.Two Agriculture exposure visit programme was conducted by DPMU Latehar.In this both
exposure visit 30 participants from GSPEC, PRI & new FNGO staff were participated.They went to KVK Vikas
Bharti Bishunpur Gumla.There they saw Mango orchard, 0.5 Model of ,NAFED,Vermicomposting etc.

Farmers Training:

10" one day Farmers training organised till march 2021 at village Kalyanpur, Kuchila, Mangra, Murgdih &
Ukamar for given some knowledge by TSA on the different Kharif & Rabi crops for sowing techniques and also
discuss about insect ,pest and fungus management .

Time: 13-01-2021 121912



Youth group Training:

During the period till March 2021 we have conducted YGs training at diffirent villages. In this training YGs have
tought to maintain their books of records and the role & responsibilities of leaders. Total 10 units of training
conducted in our projected area in each units have 32 participants. As trainer of these trainings came to DPMU
Latehar.
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meeting of staff:
Regular weekly meetings of staff have been conducted on the following issues:

e Submission of progress report.

e Submission of prepared action plans, tour plans of the following month.
e Discussion on various documents preparation and keeping, validation.

¢ |dentification of difficulties and remedial actions.

e Reports on SHGs, Gram Sabhas, VDF, GSPEC, YG with detail information.
e (Case studies etc.




Agriculture work at JTELP

Papaya:- we have planted or cultivated papya in 3 acer at panchyat Mangra village Mangra 1 acer &
Kalyanpur 2 acer Earn 18690 thourgh Papaya plantation.

Pohsan watika:- Women from 41 self-help group groups have been selected from 13 villages for farming in
Posan Vatika 1 Dismil, in which 360 families will benefit 10, Didi people have been selected from all groups.
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Kharif season :- We have worked on 5 crops in kharif season in 23 villages.The following list indicates total

cultivated area and total farmers.

Paddy Maize | Til Plg:;)n glrﬁi

Don Tanr
S.No | Panchayat Village N‘F’;fn;‘;?' Donl [Donll | I | Bari | Tarl | Tanril | I
Area Area | Area Area Area Area

in in in in in Areain | in

Acre Acre | Acre Acre Acre Acre Acre
1 Mangra Mangra 202 16 68 38 41 30 30 9
2 Mangra Kalyanpur 225 18 76 42 45 34 34 15
3 Mangra Murgidih 97 8 33 18 19 14 14 5
4 Mangra Dorami 60 5 20 11 12 9 9 4
5 Mangra Hendehas 40 3 13 7 8 6 6 3
6 Mangra Amdiha 150 12 50 28 30 22 22 9
7 Ukamar Ukamar 160 12 54 30 32 24 24 8
8 Ukamar Ledgain 50 4 17 9 10 8 8 4
9 Ukamar Muru 250 18 84 47 50 37 37 14
10 Ukamar Luhur 100 8 34 19 20 15 15 6
11 Ukamar Paira 80 6 27 15 16 12 12 5
12 Kuchila Kuchila 270 20 91 50 54 41 41 17
13 Kuchila Baridohar 60 5 20 11 12 9 9 5
14 Kuchila Barichttan 80 6 27 15 16 12 12 6
15 | Chhipadohar | Chhipadohar 286 22 94 53 57 43 43 25
16 | Chhipadohar Juruhar 200 16 67 37 40 30 30 11
17 | Chhipadohar | Harinamar 50 4 17 9 10 8 8 4
18 Chungru Chungru 200 16 67 37 40 30 30 12
19 Chungru Gua 100 8 34 19 20 15 15 4
20 Chungru Opang 100 8 34 19 20 15 15 6
21 Chungru Nawadih 60 5 20 11 12 9 9 5
22 Chungru Hosir 100 8 34 19 20 15 15 5
23 Chungru Hehegara 80 6 27 14 16 12 12 4

Total 3000 234 558 | 600 | 450 | 450 | 186




Rabi season

.- We have worked on 7 crops (Wheat,Potato,Mustard,Lentil, Tisi,Gram and Khesari) in Rabi

season in 23 villages.the following list indicates total cultivated area and total farmers.

Ravi 2020-2021

2 5
St | Panchayt Village \EIJVheat@ ? Vgiﬁge %UZ?E? TiSi? ? Grzatgn D@ g:?)ag Le;(;ilo@ Total
no No. of New No. of Acre
Benificiary | Benificiary Areain Acre Area in Areain Areain Areain | Areain Area in
Acre Acre Acre Acre Acre Acre
1 Mangra Mangra 400 287 40 20 25 80 80 245
2 Mangra Kalyanpur 310 321 35 20 50 60 70 235
3 Mangra Murgidih 110 120 15 10 10 32 20 87
4 Mangra Dorami 85 84 12 10 10 25 10 67
5 Mangra Hendehas 70 68 10 5 10 20 15 60
6 Mangra Amdiha 250 246 30 15 50 50 45 190
7 Ukamar Ukamar 300 261 25 15 50 90 45 225
8 Ukamar Ledgain 75 78 15 10 15 15 10 65
9 Ukamar Muru 300 303 40 20 50 60 55 225
10 Ukamar Luhur 150 135 20 10 25 45 30 130
11 Ukamar Paira 150 152 20 10 20 45 30 125
12 Kuchila Kuchila 350 336 55 30 60 70 50 265
13 Kuchila Baridohar 120 122 16 10 15 36 25 102
14 Kuchila Barichttan 122 124 20 10 30 25 30 115
15 | Chhipadohar | Chhipadohar 515 552 75 20 70 152 95 412
16 | Chhipadohar Juruhar 450 382 35 15 40 80 75 245
17 | Chhipadohar Harinamar 80 96 12 5 15 15 15 62
18 Chungru Chungru 350 354 40 20 50 70 65 245
19 Chungru Gua 120 130 15 10 25 35 30 115
20 Chungru Opang 125 127 20 10 35 25 30 120
21 Chungru Nawadih 100 90 15 5 30 30 20 100
22 Chungru Hosir 150 144 20 10 40 45 25 140
23 Chungru Hehegara 150 112 15 10 25 45 30 125




Late Rabi season :- We have worked on 4 crops (bottle Gourd,bitter Gourd,cucumber,Sponge Gourd) in Rabi
season in 23 villages.Total in acer 228.12 (botel Gaourd 87.5 acer,bitter Gaourd 27.5 acer,cucumber 50.62
acer,spon gaourd 62.5 acer) the following list indicates total cultivated area and total farmers.

Late Rabi Crops 2020-21

Bitter Sponge
e BRI e R R
(Kg.) (Acre) (Kg) (Acre) (Kg.) (Acre) (Kgg.)

Mangra 210 6.3 12.6 21 4.2
Kalyanpur 220 6.6 13.2 2.1 4.2
Murgidih 80 12 24 4.16 3.2
Dorami 60 0.9 1.8 3.12 24
Hendehas 70 1.06 2.12 3.64 2.8
Amdiha 200 6 12 19 3.8
Ukamar 200 6 12 1.9 3.8
Ledgain 60 1.6 3.2 0.6 12
Muru 220 5.6 11.2 21 4.2
Luhur 100 2.95 5.9 0.55 11
Paira 80 24 4.8 0.4 0.8
Kuchila 150 3.3 6.6 7.8 6
Baridohar 100 2 4 5.2 4
Barichttan 120 24 4.8 6.24 4.8
Chhipadohar 350 59 11.8 21.06 16.2
Juruhar 230 3.45 6.9 12.35 9.5
Harinamar 50 0.75 15 2.6 2
Chungru 150 2.25 4.5 7.8 6
Opang 80 12 24 4.16 3.2
Gua 80 24 4.8 0.8 16
Nawadih 60 1.8 3.6 0.6 12
Hosir 70 21 4.2 0.7 14
Hehegara 60 0.9 1.8 3.12 2.4

3000 43.75 87.5 13.75 27.5 25.31 50.62 81.25 62.5







